Board of Governors

AGENDA [OPEN]

NOVEMBER 19, 2024 [11:00 AM — 12:30 PM]
** PLEASE SIGN ON 5 MINS BEFORE- THE HOST WILL LET YOU IN FROM THE LOBBY.
JOIN FROM THE MEETING LINK
MEETING NUMBER (ACCESS CODE): 2426 355 0559 / MEETING PASSWORD: ZWCKNYJV438

Membership: Craig Abotossaway, Dr. Imram Bagha, John Beaucage, Dr. Cindy Blackstock (Chancellor), Angela
Carter, Dr. Kristy Coté, Dr. Killian deBlacam, Dr. Michael Green (President), Mark Hartman, Mark Hurst, Mae
Katt (Vice Chair), Sue LeBeau (Chair), Dawn Morissette, Dr. Shemer Ratner, Susan Soldan, John Stenger, Peter
Thai, Joy Warkentin

Administration: Gina Kennedy, University Secretary, Alexandra Curry, Assistant University Secretary

VISION - Innovative education and research for a healthier North.

MISSION - To improve the health of Northern Ontarians by being socially accountable in our education and research
programs and advocating for health equity.

Members are reminded of the requirement that they give notice of conflict of interest prior to consideration of any matter
on the Board open and closed session agenda. The University Secretary is the official copy holder for files of the NOSM
University Board of Governors.

The agenda is linked with the materials — should you have any issues regarding connecting to the portal as members
please verify your log in credentials.

Time ‘ Agenda ‘ Item ‘
Board of Governors Open Meeting Chair: Sue LeBeau
11:00 AM | Welcome Members and Guests are welcomed, the Chair calls the

meeting to order.

Territory Acknowledgement and Reflection (More information: Territory Acknowledgement)

11:05 AM | 1.0 Approval of the Agenda APPROVAL REQUESTED
Moved that the agenda for the November 19, 2024 Open
Meeting be approved as presented.

11:10 AM | 2.0 Approval of the Minutes APPROVAL BY CONSENSUS
With no major amendments the minutes are approved as
Materials: September 18, 2024 presented.

2.1 After Meeting Board report — September 18,
2024 (information only)
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https://nosm.webex.com/nosm/j.php?MTID=ma96491e308636d3c03c5c382cc273047
https://www.nosm.ca/our-community/indigenous-medical-education/territory-acknowledgement/
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EuXOVoxJUkpKjNGIheZaXFQBWTJiXie_DipYorSh0RzYWA&e=wZE6pY
https://www.nosm.ca/wp-content/uploads/2024/10/NOSM-University-Board-After-Meeting-Report-September-2024.pdf
https://www.nosm.ca/wp-content/uploads/2024/10/NOSM-University-Board-After-Meeting-Report-September-2024.pdf

Committee Reports and Recommendations

Governance Committee

Chair: Susan Soldan

11:13 AM | 3.0 Report - Governance Committee Report For Information
Materials: 3.0 Governance Committee Report
11:15 AM | 3.1 Confirmation of Membership: APPROVAL REQUESTED
Moved by Susan Soldan Seconded by Mark Hartman
e Peter Thai, LGIC Appointment Moved that the Board herein confirms the Lieutenant
e Laurel Pirrie, Student Learner Governor in Council (LGIC) appointment of Peter Thai, on
the NOSM University Board of Governors for a three-year
Materials: 3.1 Confirmation of Membership term September 1, 2024, through August 31, 2027.
Moved by Susan Soldan Seconded by Dr. Kristy Cété
Moved that the Board herein confirms the appointment of
Laurel Pirrie, Student Learner, on the NOSM University
Board of Governors for a one-year term to begin January 1,
2025, to December 31, 2025 (renewable).
11:20 AM | 3.2 Governance Committee Terms of Reference | APPROVAL REQUESTED
Materials: 3.2 Governance Committee ToR Moved by Susan Soldan Seconded by Mark Hartman
Moved that the updated Governance Committee Terms of
Reference be approved as presented.
11:25 AM | 3.3 Confirmation of Board Committee APPROVAL REQUESTED
Membership Moved by Susan Soldan Seconded by Mark Hartman
Materials: 3.3 Confirmation of Board Moved that the 2025 Board Committee Membership be
Committee Membership approved as presented.
11:27 AM | 3.4 Announcement of Chair and Vice Chair 2025 | ANNOUNCEMENT
11:30 AM | 3.5 Intellectual Property Policy (Dr David Marsh, | APPROVAL REQUESTED
VP Research and Graduate Studies) Moved by Susan Soldan Seconded by Mark Hartman
Moved that the NOSM U Research Intellectual Property
Materials: 3.5 IP Policy Policy be approved as presented, with acknowledgment of
the input provided by the Senate.
11:35 AM | 3.6 Animal Use for Research (Dr David Marsh, APPROVAL REQUESTED
VP Research and Graduate Studies) Moved by Susan Soldan Seconded by Mark Hartman
Moved that the Governance Committee recommends the
Materials: 3.6 Animal Use for Research Board of Governors empower the President or designate to
establish the animal care program and subsequent policies.
11:40 AM | 3.7 President Emerita/us Procedure APPROVAL REQUESTED

Materials: 3.7 President Emeritus Procedure

Moved by Susan Soldan Seconded by Mark Hartman
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https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EknHcFDc86tKp0Ok723sOmkBfJ2W8fHxe4UgmRHQ6w_cTQ&e=flbqVd
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EmHdrICA5BNIgHcnj7vRBRMBNemKRH61Z1eh2VIIY3atQg&e=OETKT1
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=Eko8femiBUNOsJUCIUjcFyYBMQUsmkp8VOP6p-zbQ1RL2g&e=jpn6Wu
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EqGPXr0WwvhItkOq1B4XtwABPdLf5w34L64yEKLeTECbJQ&e=Xeqdsz
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EqGPXr0WwvhItkOq1B4XtwABPdLf5w34L64yEKLeTECbJQ&e=Xeqdsz
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EjcsnUo1DHVDpSaPFZwm9YIBinvABnq8LHdwhn76XSgL9w&e=BUeDkM
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EgcPfFha43lDp695Cq4nfRUBjp6v6w3PfUFNz1cFBu6XVA&e=hkGGvl
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EgV_f3Q3d2hDn8IV76IspRgBtwZ7-VbYaaNJUm9PGPNgug&e=Exndbq

Moved that the President Emerita/Emeritus Procedure be
approved as presented.

Finance Audit and Risk Management Committee

Vice Chair: John Beaucage

11:45 AM | 4.0 Report - FARM Committee Report For Information
Materials: 4.0 FARM Committee Report and e Capital Master Plan Update
Items for Information e Innova Investment Update
e RBC Investment Update
11:55 AM | 4.1 Financial Report APPROVAL REQUESTED
Materials: 4.1 Financial Report Moved by John Beaucage / Seconded by Dawn Morissette
Moved that the Financial Report for the five-month period
ending September 30, 2024, be approved as presented.
12:00 PM | 4.2 Enterprise Risk Management Framework and APPROVAL REQUESTED
Policy Moved by John Beaucage / Seconded by Dawn Morissette
Materials: 4.2 Enterprise Risk Management Moved that the Board of Governors approves the
Framework proposed Enterprise Risk Management Policy and
Framework.
12:10 PM | 4.3 Efficiency and Accountability Review APPROVAL REQUESTED

subcommittee
Materials: 4.3 Efficiency and Accountability
Review

Moved by John Beaucage / Seconded by Dawn Morissette
Moved that the Board approves the creation of the
Efficiency and Accountability Review subcommittee as a
subcommittee of the Finance, Audit and Risk Management
Committee and further that the Board approves the Terms
of Reference as presented.

Board Executive Committee

Chair: Mae Katt

12:15PM | 5.0 Report — Executive Committee Report
Materials: 5.0 REPORT Executive Committee

2024 November.pdf

For Information

President’s Report

Dr. Michael Green, President

12:20 PM | 6.0 President’s Report
6.1 Verbal report

6.2 Office of the President Org Chart - Updated

For Information

Reports online (report.nosm.ca) * posting to the website
may take a few days.

Other Business

12:25PM | 7.0

Information Items

e Senate After Meeting Report — (October 2024)

Open Meeting Adjournment

Chair: Sue LeBeau

12:30 PM | 8.0 Meeting — adjourns.
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https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EuIgw9BDHYpGngMfN5nOw6MBWWCNFMa9DJZLjdWpO4P5zQ&e=wexo7u
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EuIgw9BDHYpGngMfN5nOw6MBWWCNFMa9DJZLjdWpO4P5zQ&e=wexo7u
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=Emqbp-q-ZQFArYYUf3RV5XwBJLU9uInoUHFN0XTKdfcC3g&e=cFtROC
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EkGe3zdVXNZFt5BGJGUMuqABaBlPnYzAq1359BMg610UwA&e=9uageM
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EkGe3zdVXNZFt5BGJGUMuqABaBlPnYzAq1359BMg610UwA&e=9uageM
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=Eki--WHn3bhHhEKVDD5dhv4BXh99qvb2D2RJwIV2lMccsQ&e=KgSY5h
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=Eki--WHn3bhHhEKVDD5dhv4BXh99qvb2D2RJwIV2lMccsQ&e=KgSY5h
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EaU3hxl18UdCrw5hpL7wXJgB-pCsyM4LhWaBs0o1pJALdg&e=ucB5qh
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EaU3hxl18UdCrw5hpL7wXJgB-pCsyM4LhWaBs0o1pJALdg&e=ucB5qh
https://www.nosm.ca/wp-content/uploads/2024/10/Office-of-the-Office-of-the-President-Vice-Chancellor-Dean-and-CEO.pdf
http://report.nosm.ca/
https://www.nosm.ca/wp-content/uploads/2024/10/Senate_After_Meeting_Report-October-2024.pdf

