UNIVERSITE

EMNO BOARD OF GOVERNORS
AGENDA [OPEN]

NOSM g

UNIVERSITY

A°NAPPO"ALAA-bM

SEPTEMBER 18, 2024 [4:00 — 7:00 PM]
** PLEASE SIGN ON 5 MINS BEFORE— THE HOST WILL LET YOU IN FROM THE LOBBY.
VIRTUAL MEETING [VIRTUAL LINK) (MTG # 2425 347 4507 )
OPEN BOARD MEETING MATERIALS (HYPERLINK)

Membership: Craig Abotossaway, Imram Bagha, John Beaucage, Dr. Cindy Blackstock (Chancellor), Angela
Carter, Dr. Kristy Coté, Dr. Killian deBlacam, Mark Hartman, Mark Hurst, Virginia May Katt (Vice Chair), Sue
LeBeau (Chair), Dawn Morissette, Dr. Shemer Ratner, Susan Soldan, John Stenger, Dr. Sarita Verma (President),
Joy Warkentin

Special Guests: Dr. Michael Green, Incoming President and Alex Petit-Thorne & Barry Burciul, Higher Education
Strategy Associates (for item 6.0)

Administration: Gina Kennedy, University Secretary, Alexandra Curry, Assistant University Secretary

VISION - Innovative education and research for a healthier North.

MISSION - To improve the health of Northern Ontarians by being socially accountable in our education and research
programs and advocating for health equity.

Members are reminded of the requirement that they give notice of conflict of interest prior to consideration of any matter
on the Board open and closed session agendas. The University Secretary is the official copy holder for files of the NOSM
University Board of Governors.

The agenda is linked with the materials — should you have any issues regarding connecting to the portal as members
please verify your log in credentials.

Time ‘ Agenda Item

Board of Governors Open Meeting Chair: Sue LeBeau

4:00 PM Welcome Members and Guests are welcome, the Chair calls the
meeting to order.

4:05 PM Territory Acknowledgement and Reflection (More information: Territory Acknowledgement)

4:10 PM 1.0 Approval of the Agenda APPROVAL REQUESTED
Moved that the agenda for the September 18, 2024 Open
Meeting be approved as presented.

4:15 PM 1.1 Approval of the Minutes — May 31, 2024 APPROVAL BY CONSENSUS

With no major amendments the minutes are approved as
1.2 Board After Meeting report — May 31, presented.

2024 (information only)
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https://nosm.webex.com/nosm/j.php?MTID=m6b8ba2ede284b1526b0a777aefd36330
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/Meetings%20and%20Agendas/Forms/AllItems.aspx
https://www.nosm.ca/our-community/indigenous-medical-education/territory-acknowledgement/
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EtO-SgllLoNDu7UMjhom7MsBfzHci5nbUwVzGmGNOR-rVA&e=7PRM8h
https://www.nosm.ca/wp-content/uploads/2024/06/NOSM-University-Board-After-Meeting-Report-May-2024-Updated.pdf
https://www.nosm.ca/wp-content/uploads/2024/06/NOSM-University-Board-After-Meeting-Report-May-2024-Updated.pdf

4:20 PM

2.0 Welcome — Incoming President Dr.
Michael Green

Committee Reports and Recommendations
Governance Committee

Announcement (June 25)
https://www.nosm.ca/2024/06/25/nosm-university-

announces-new-president-vice-chancellor-dean-and-ceo/

Committee Reports and Recommendations

Chair: Susan Soldan

4:30 PM

3.0 Report - Governance Committee Report
Document(s): Report Governance Committee
2024 September FTB.pdf

For Information

Finance Audit and Risk Management Committee

Chair: John P. Stenger

the Auditor

Document(s): 4.3 Recommendation of the
Appointment Auditor

4:35 PM 4.0 Report - FARM Committee Report For Information
Document(s): 4.0 FARM Committee Report
and Information Item Folder Matters for Information included in the folder
a) Presentation - Overview of Operating Results and
Restricted Assets & Update on Legal Fees
b) Presentation — Risk Management Program Development
Survey and Capital Master Plan Update
c) Report - Capital Master Plan Subcommittee
d) Report - Investment Committee
e) Briefing Note — Efficiency and Accountability Fund
4.1 Ministry of Colleges and Universities For Information
Efficiency and Accountability Fund Application
Document(s): 4.1 MCU - Efficiency and
Accountability Fund Application
4:45 PM 4.2 Audited Financial Statements APPROVAL REQUESTED
Audited Financial Statements for the year Moved by John Stenger / Seconded by Dawn Morissette
ending April 30, 2024 Moved that the Audited Financial Statements for the fiscal
year ending April 30, 2024, be approved as presented.
Document(s): 4.2 Audited Financial
Statements
4:55 PM 4.3 Recommendation of the Appointment of | APPROVAL REQUESTED

Moved by John Stenger / Seconded by Dr. Killian deBlacam
Moved that the Board of Governors approves that Grant
Thornton LLP be appointed as auditors of the corporation for
the fiscal year ending April 30, 2025 and that the Board of
Governors be authorized to fix the remuneration for Grant
Thornton LLP in that regard.
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https://www.nosm.ca/2024/06/25/nosm-university-announces-new-president-vice-chancellor-dean-and-ceo/
https://www.nosm.ca/2024/06/25/nosm-university-announces-new-president-vice-chancellor-dean-and-ceo/
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ERjjIi2RCLxKmOIr2mlgcpIBIMoHMlAjc-UT6G0r270Mng&e=N6ECgf
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ERjjIi2RCLxKmOIr2mlgcpIBIMoHMlAjc-UT6G0r270Mng&e=N6ECgf
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EiaddkAheUxNge0pRvVp9ykBSUhGlGQTySLbLEXw6OjR3Q&e=74AdGk
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EiaddkAheUxNge0pRvVp9ykBSUhGlGQTySLbLEXw6OjR3Q&e=74AdGk
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EsTtDGTEjbVChZZoS1UXZMcBN1jiwkqHXc6rKZQr1BFUNQ&e=wsb99t
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EsTtDGTEjbVChZZoS1UXZMcBN1jiwkqHXc6rKZQr1BFUNQ&e=wsb99t
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EmHPRRU9s6dPr7qv5cyF1ZsBHaOETfzWklg0_9W9wddguA&e=nrapH0
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EmHPRRU9s6dPr7qv5cyF1ZsBHaOETfzWklg0_9W9wddguA&e=nrapH0
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=En2PXuSGsiJKjysCGOCzwz4B6_3VhSByY44DxlxdvFRpdQ&e=wS46x1
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=En2PXuSGsiJKjysCGOCzwz4B6_3VhSByY44DxlxdvFRpdQ&e=wS46x1

5:00 PM 4.4 Joint Benefits Committee Report and APPROVAL REQUESTED
Recommendation Moved by John Stenger / Seconded by Dawn Morissette
Moved that the Board of Governors approves the Joint
Document(s): 4.4 Joint Benefits Committee Benefits Committee’s recommendation of the benefit
Report and Recommendation renewal rates as negotiated by Mercer of approximately
16.7% for Health and Dental benefits effective October 1,
2024,
5:10 PM 4.5 Annual Allocation of Investment Earnings | APPROVAL REQUESTED
Document(s): 4.5 Annual Allocation of Moved by John Stenger / Seconded by Dr. Killian deBlacam
Investment Earnings Moved that the Board of Governors approves the Annual
Allocation of Investment Earnings as presented.
5:15 PM 4.6 RBC Banking Resolution — Update to APPROVAL REQUESTED
Signatories Moved by John Stenger / Seconded by Dawn Morissette
Document(s): 4.6 RBC Banking Resolution Moved that: 1. The Revised form of the attached resolutions
be approved as banking resolutions of the Corporation; and
2. The President, Vice-Chancellor, Dean, and CEO and the
Treasurer of the Corporation be authorized and directed to
sign these resolutions and to place such resolutions in the
minute book of the Corporation.
5:20 PM 4.7 Investment Policy APPROVAL REQUESTED
Document(s): 4.7 Investment Policy Moved by John Stenger / Seconded by Dr. Killian deBlacam
Moved that the policy on Investment be approved as
amended to reflect changes in the organization of the
University
5:25PM 4.8 Designation of Investment Income Policy | APPROVAL REQUESTED
Document(s): 4.8 Designation of Investment Moved by John Stenger / Seconded by Dawn Morissette
Income Policy Moved that the policy on Designation of Investment Income
be approved as amended to reflect changes in the
organization of the University.
5:30 PM 4.9 Trust Account Management Policy APPROVAL REQUESTED
Document(s): 4.9 Trust Account Management | Moved by John Stenger / Seconded by Dr. Killian deBlacam
Policy Moved that the policy on Trust Account Management be
approved as amended to reflect changes in the organization
of the University.
5:35 PM 4.10 Endowment Management Policy APPROVAL REQUESTED
Document(s):: 4.10 Endowment Management | Moved by John Stenger Seconded by Dawn Morissette
Policy Moved that the policy on Endowment Management be
approved as amended to reflect changes in the organization
of the University.
Board Executive Committee Chair: Mae Katt
5:40 PM 5.0 Report — Executive Committee Report For Information
Document(s): 5.0 Executive Committee Report
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https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EhtafoNBI81MrpwnUkNkXJIBVatTA3WOiLdDnTLte7hvgw&e=CxEChC
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EhtafoNBI81MrpwnUkNkXJIBVatTA3WOiLdDnTLte7hvgw&e=CxEChC
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=El36KaOQbRBEtOkVQ_H4F0UBVKbMe77lb0_nIQA4AtovTQ&e=CqsmRU
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=El36KaOQbRBEtOkVQ_H4F0UBVKbMe77lb0_nIQA4AtovTQ&e=CqsmRU
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EvNwRILruFtLnh1W9-XrbFsBEt2kSPjmJlzdsQrc4b5rjw&e=Vc9XQu
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=Eky_oREJWw1Fry83xdMoVa0B-Y-LOYUXe0tzKkZKlpoBYg&e=mVZmvE
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EvyuvYxylRFGoK0LmN6CAw8B_zy02NT-b1P8ETKsnm5ivA&e=9qK1wb
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EvyuvYxylRFGoK0LmN6CAw8B_zy02NT-b1P8ETKsnm5ivA&e=9qK1wb
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EkSlrUDB4ZRBgfTtqnzFz_oBBArM_-e6GTai76bgo0Ettg&e=xkOA3t
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EkSlrUDB4ZRBgfTtqnzFz_oBBArM_-e6GTai76bgo0Ettg&e=xkOA3t
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EuWB4vphkj9BopMAkqfX71sBULTOY9cvDOOvXHef2KXXJg&e=9gYyQt
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EuWB4vphkj9BopMAkqfX71sBULTOY9cvDOOvXHef2KXXJg&e=9gYyQt
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ElHhb8j7W_9FvwT7sUipRboBTqDNu_gTQSUk0aCKl_kyQg&e=s56ZkV

President’s

Report

Dr. Sarita Verma, President

5:45 PM

6.0 President’s Report
6.1 Verbal report

e New Office of the President Org Chart
6.2 Dr. Joseph LeBlanc_named VP Social
Accountability AFMC
6.3 Engagement report - Presidents
Engagement Report - Fall 2024.pdf
6.4 NOSM U Donor Events NOSM U - Donor
Event 2024 Invite.pdf
6.5 Interim report on NOSM University
research study (live presentation).

For Information

Reports online (report.nosm.ca) * posting to the website
may take a few days.

Guests to join: Alex Petit-Thorne & Barry Burciul, Higher
Education Strategy Associates

Other Business

7.0

Informatio

n ltems

Senate After Meeting Report — (June 2024)

In the News: https://www.elliotlaketoday.com/local-news/elliot-lake-surrounding-communities-welcome-

nosm-university-students-9480794 (John Stenger featured)

Open Meet

ing Adjournment

Chair: Sue LeBeau

6:30 PM

8.0 Meeting — adjourns.

Closed Meeting will commence immediately following the Open Meeting
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https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ESUwqLBeRA9OlDN7MEY4GN4BsTzLAaKtLz2Hs1aAV09JeQ&e=ljkAK4
https://nosm.sharepoint.com/sites/Office_of_the_President/governance/board/transitionboard/Transition%20Board%20of%20Governors/Agendas%20and%20Meetings/2024/2024%2009%2018/Dr.%20Joseph%20LeBlanc%20named%20Vice-President,%20Social%20Accountability%20of%20the%20Association%20of%20Faculties%20of%20Medicine%20of%20Canada
https://nosm.sharepoint.com/sites/Office_of_the_President/governance/board/transitionboard/Transition%20Board%20of%20Governors/Agendas%20and%20Meetings/2024/2024%2009%2018/Dr.%20Joseph%20LeBlanc%20named%20Vice-President,%20Social%20Accountability%20of%20the%20Association%20of%20Faculties%20of%20Medicine%20of%20Canada
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EVKbmT_oE7FOkxnPQV4NxgcByiwmxacxasB-rBLr8_FOQQ&e=CnuSbf
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EVKbmT_oE7FOkxnPQV4NxgcByiwmxacxasB-rBLr8_FOQQ&e=CnuSbf
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ES0_SSepGnBCu5amg43qw1gB9mnT6CTr-ErYF-TTNEucDA&e=djmupE
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ES0_SSepGnBCu5amg43qw1gB9mnT6CTr-ErYF-TTNEucDA&e=djmupE
http://report.nosm.ca/
https://www.nosm.ca/wp-content/uploads/2024/06/Senate_After_Meeting_Report-June-2024-1.pdf
https://www.elliotlaketoday.com/local-news/elliot-lake-surrounding-communities-welcome-nosm-university-students-9480794
https://www.elliotlaketoday.com/local-news/elliot-lake-surrounding-communities-welcome-nosm-university-students-9480794

